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OVERVIEW 
Founded more than 85 years ago in 1937, the Chilean bank Banco 
de Crédito e Inversiones (BCI) specializes in securities brokerage, 
savings and deposits, asset management, and insurance. This means 
dealing with delicate, sensitive information for many people and other 
companies regularly.  

BCI centers itself around three core values with an objective to “dare 
to make a difference.”  

1. Integrity 

2. Respect 

3. Excellence  

In addition, the bank supports Latin America, as well as an expanding 
presence in the United States that began with the purchase of the 
Miami-based City National Bank of Florida in 2013. Leveraging 
Parasoft solutions to enhance their business empowers more than 
10,000 employees to fulfill the company mission effectively, quickly, 
and efficiently.

KEY RESULTS   

Industry:  
Financial Services

Company Size: 
11,600

Location:  
Santiago, Chile

Product:  
Virtualize

Reduced test flow cycles 
by more than 50%.

Improved test 
efficiency by 30%.

Reduced 
certification time 

by as much as 60%.
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THE CHALLENGE 
As with any company trading in secure information and data, BCI has to meet various 
regulations and maintain specific certifications. Ensuring they meet these requirements 
has, historically, been difficult, expensive, and time-consuming due to a couple of factors 
both external and internal. 

The first external factor was that standard services implemented in BCI’s SDLC negatively 
affected time to market, budget, and even availability of services. An example of this 
would be if BCI had to pull a large amount of test data for credit cards. It could take up to 
an entire month to generate and deliver that data. This, of course, creates unnecessary 
costs for BCI. 

The second factor that presented problems involved external services such as Previred 
or Sinacofi. Previred serves to declare pension contributions while Sinacofi functions as 
informational exchange, analysis, and specialized services relating to financial services. 
While incurring additional costs, these third-party elements also worsened latency. The 
process of certification could take anywhere between 30 and 70 days with additional 
complexity on top of the slow speed. 

Internal factors negatively impacted BCI’s workflow, as well. Specifically, as it applied to 
microservices such as Tuxedo. The transaction processing company acts as a middleware 
under the Oracle Fusion umbrella. But this microservice alone required many hours of 
software engineering and support. Worse still is that this was merely a temporary solution 
to BCI’s issues of inefficiency, costliness, and timeliness. 

THE APPROACH 
Mario Pereira started as a QA leader with BCI and has worked his way up to the Head of 
DevOps Environments. He wanted to shift the development team left while maintaining 
a focus on test robustness, code coverage, and better SDLC flow cycles. This led him to 

reach out to Technology Solutions Latam, a 
Latin American-based technological company 
with a focus on innovative solutions and 
software engineering. They also happened to 
partner with Parasoft, a leader in the CI/CD 
and DevOps space. 

With the help of the Technology Solutions 
team, Pereira saw service virtualization as 
a potential avenue to achieving BCI’s goals 
and chose to implement this capability using 
Parasoft Virtualize. 
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THE SOLUTION
Service virtualization allows for continuous testing that 
replicates real-world scenarios for the most actionable data. 
DevOps teams can use the computer-generated virtual 
services instead of real ones to mitigate future issues, reduce 
costs, and even speed up workflows. These were just some of 
the goals Pereira had in mind for his BCI teams. 

Listing the main benefits for his purposes, Pereira cited the following as being the most 
beneficial for his goals. 

1. Stabilization of environments. Reduces failure rate and delivers more reliable 
automation on top of peace of mind.  

2. Reduction of cycle time. More efficient and thorough testing reduces redundant 
developer work. 

3. Fluidity of the testing process. Whether automated or manual, a more flexible 
infrastructure allows the teams to adjust and adapt as needed with fewer roadblocks. 

4. Health checks throughout the process. Allows transparency and enhances cross-team 
knowledge throughout the SDLC. 

Moreover, Pereira wanted to anticipate problems, increase code coverage, and make 
the teams more agile. Implementing service virtualization allowed him to see actionable 
results and benefits in a brief period of time. 

THE RESULTS
BCI’s development team benefited from service virtualization in a multitude of ways. 
“With service virtualization, the environment is more stable and available, while the 
results are more predictable,” Pereira said. 

Additionally, the teams experienced agility gains and enhanced timelines. “The agility 
within the teams has produced the best cycle times, resulting in benefits in time to market. 
Parasoft Virtualize reduced the testing load, which has been verified by different teams for 
its effectiveness in supporting validations and certification in different environments and 
different teams.” Pereira said. 

“With service 
virtualization, the 
environment is more 
stable and available, 
while the results are 
more predictable,”

https://www.parasoft.com/solutions/service-virtualization/
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ABOUT PARASOFT

Parasoft helps organizations continuously deliver quality software with its market-
proven, integrated suite of automated software testing tools. Supporting the embedded, 
enterprise, and IoT markets, Parasoft’s technologies reduce the time, effort, and cost of 
delivering secure, reliable, and compliant software by integrating everything from deep 
code analysis and unit testing to web UI and API testing, plus service virtualization and 
complete code coverage, into the delivery pipeline. Bringing all this together, Parasoft’s 
award-winning reporting and analytics dashboard delivers a centralized view of quality 
enabling organizations to deliver with confidence and succeed in today’s most strategic 
ecosystems and development initiatives—security, safety-critical, Agile, DevOps, and 
continuous testing.

TAKE THE NEXT STEP  
Request a demo to see how to accelerate your software testing with virtual data and 
environments.  

On top of the agility gain, BCI saw some incredible and 
tangible results after implementing Parasoft Virtualize for 
service virtualization. 

 » Reduced testing loads. 

 » Streamlined automated and manual testing processes. 

 » More than 50% reduction in test flow cycles. 

 » 30% improvement in test efficiency. 

 » 20% acceleration of app delivery. 

 » 50-60% reduction in certification time. 

 » Reduced by weeks the test generation timeline. 

As BCI continues to grow and prosper, service virtualization 
will continue to pay dividends as it scales efficiently to the 
team’s workloads. 

“Parasoft Virtualize 
reduced the testing 
load, which has 
been verified by 
different teams for 
its effectiveness… .”

https://www.parasoft.com/products/parasoft-virtualize/virtualize-request-a-demo/

